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Pupil premium strategy statement (primary) 

1. Summary information 

School Fleecefield Primary School 

Academic Year 2020/2021 Total PP budget £199,060 Date of most recent PP Review 

Met with Governor  

March 

2020 

Total number of pupils 433 Number of pupils eligible for PP 164 

(38%) 

Date for next internal review of this strategy January 

2020 

 

2. Current attainment from 2019 SATs results (No 2020 SATs due to the interruption of learning) 

 % of all 

children 

working at 

age expected 

Nationally 

% of all 

children 

working at 

age expected 

Fleecefield 

% Pupil 

Premium 

working at 

age expected 

Fleecefield 

% of all 

children 

working at 

greater depth 

Nationally 

% of all 

children 

working at 

greater depth 

Fleecefield 

% Pupil 

Premium 

working at 

greater depth 

Fleecefield 

Average 

scaled score 

for all 

children 

Fleecefield 

 Average 

scaled score 

for Pupil 

Premium   

Fleecefield 

Progress of 

Pupil Premium 

in comparison to 

national 

Combined 65% 61% 65%  9% 6%    

Reading 73% 73% 77%  14% 14% 104 105 

Writing 78) 78% 77%  10% 9%   

Maths 79% 78% 80%  19% 14% 104 104 

GPS 78% 71% 71%  18% 14% 104 104 

3. Barriers to future attainment (for pupils eligible for PP) 
 

 
 

In-school barriers  

A.  Starting points – assessment on entry to the foundation stage shows many children have poorly developed language and interaction 

skills, little or no English, and poor personal, social and emotional development. Attainment on entry is substantially below expectations 

developmental milestones for the majority of children. B.  36 pupils out of 164 have SEND. These pupils have additional needs especially in relation to speech and language 

C. Language acquisition – 85% of children are from minority ethnic families; 85% speak English as an additional language. Some of the 
children need targeted support in order to catch up with their peers in terms of language and oracy. 
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D. There is a lower number of higher attaining and greater depth PPG children than there are non PPG children in reading, writing and 
maths across the school 

External barriers 

E.  High levels of deprivation – pupils lack enrichment experiences and cultural capital. 90% of PPG pupils are eligible for FSM. The 

school’s deprivation indicator is significantly higher than the national average of 0.225.(2019). 

F. Parental engagement – many parents do not have the language knowledge and skills to support their children at home in relation to 
reading and remote learning 

G. Issues with attendance as 17.24% of PPG pupils are Persistent absentees (PAs) compared with 15.79% non PPG on returning to 

school in September 2020 4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  To support language development throughout the school, both through quality first 

teaching and intervention support in and outside of the classroom. 

PPG children show accelerated progress so that internal data shows PPG 

children’s progress in reading and writing is better than, or as good as non PPG. 

B.  To increase the number of PPG children at Secure and greater depth in reading, writing and 

maths across the school. 

By the end of the academic year, there will be more 

children at secure and greater depth in all 3 areas. 

C.  As a result of enrichment opportunities, pupils cultural capital is enhance enabling them to 

demonstrate improved ‘cultural’ understanding within a COVID safe environment. 

Pupils will be able to draw on experiences and make links with their 

learning to raise their own expectations and improved standards. 

 D.  To provide high quality language provision in our foundation stage, so that data shows accelerated 

progress from starting point baseline through to the end of EYFS.  

By the end of Reception there is an increase in the 

number of PPG children achieving a GLD. 

E.  The persistent absence figure for the school reduces to national level with PPG figure not 

above non-PPG 

Pupil Premium children continue to show increased 
attainment outcomes as a result of improved 
attendance F.  SEND PPG children to make at least good progress in reading, writing and maths across the 

school to reduces the progress gap with non-SEND children and to increase the number 

making accelerated progress 

SEND children make at least good progress and the 
difference in the rate of progress between them and 
their peers is reduced. 

G.  Increase parental engagement with reading and remote learning 
 

Increased attendance of parents at virtual 
curriculum events / workshops and engaging with 
school advice and guidance. Evidence of parents 
engaging more effectively with reading and as a 
result the targeted pupils make at least good 
progress 
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5. Planned expenditure 

Academic year 2020/2021 
 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, 

provide targeted support and support whole school strategies 

 

1. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it 

is implemented well? 

Staff lead When will 

you review 

implement

ation? 

A 

To support 

language 

development 

throughout the 

school, both 

through quality 

first teaching and 

intervention 

support in and 

outside of the 

classroom. 

 

 Teachers share 

strategies from courses 

in CPD meetings/phase 

meetings 

 Sharing best practise 

across year 

groups/phases  

 English lead to support 

NQTs in delivering 

quality reading lessons 

 Promote vocabulary 

through word wall 

displays 

 Use of carefully 

selected texts in 

reading lessons 

 Home reading books 

changed weekly and 

High % of children have EAL and 

many are not exposed to high 

quality talk in English at home, 

particularly through the closure. 

 

Training will support staff to 

develop ideas on how to promote 

and extend children’s vocabulary. 

 

 

 

 

Ensure a consistent approach 

and to develop teachers skills 

and knowledge 

Allow children to access 

vocabulary and apply it across 

the curriculum 

Through monitoring: 

Book looks 

Learning walks 

 

Data analysis following 

termly assessments using 

NFER and I can 

statements 

 

Increase in number of 

children reaching 

expected standards 

across the school 

 

 

 

 

 

English 

lead 

DHT for 

assessme

nt 

 

Phonics 

lead 

 

AHT for 

Inclusion  

Termly 
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reading records 

checked daily 

 Weekly Spellings sent 

home 

 Personalised 

dictionaries for 

identifies children in 

years 4, 5 and 6 

 Story time timetabled 

 Talk time weekly  

 Daily phonics lessons 

and bespoke sessions  

 Phonic Intervention 

groups for identified 

children in years 1 – 4 

 2 additional teachers in 

years 6 taking smaller 

groups  

 Teachers to set work 

remotely requiring 

children to engage 

online e.g. Epic 

 Teachers to prioritise 

ensuring the lowest 

20% are supported 

 

Enable children to access quality 

texts both in and out of school. 

 

Ensuring that children are reading 

at home and addressing issues 

with parents if this is not 

happening 

 

Exposing children to new words 

and meanings  

 

Provide more intensive support in 

developing reading and writing 

skills. 

 

Due to COVID, learning must 

also be accessed remotely 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Electronic register on 

Google classroom to see 

those children engaging 

D 

To provide high 

quality language 

provision in our 

foundation stage, 

 AHT for EYs to monitor 

and further develop the 

provision in EYFS 

 Quality adult 

interactions where 

There is overwhelming evidence 

that Early Intervention is the key 

to all children’s future 

achievements and success and 

this has always been a school 

Data is analysed by 

attainment and progress 

to identify gaps for key 

groups. This analysis will 

be shared at progress 

DHT for 

assessme

nt 

 

AHT for 

Termly 
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so that data 

shows 

accelerated 

progress from 

starting point 

baseline through 

to the end of 

EYFS.  

 

adults move learning 

on following the 5 finger 

rule of asking a ratio of 

1 question to 4 

statements about the 

child’s learning  

 Daily teacher led maths 

and English lessons, 

including writing and 

reading 

 Read Write Inc 

Programme delivered 

in Reception and to a 

target group in Nursery 

as appropriate 

 Handwriting to be 

taught at the end of the 

RWInc session in 

Reception. 

 Writing to be taught 

separately NOT 

through RWInc 

 Language rich learning 

environments 

 Power of reading 

implemented in 

Reception 

 Key word of the week 

(using Mrs Word Smith 

word a da) 

 LASS and Little 

priority. 

 

This is the second year of having 

a highly experienced teacher in 

Reception who is now in a 

position to support an NQT, with 

the standards expected in the 

EYs. 

 

A high % of children do not have 

English as their first language so 

providing high quality phonics is 

essential. 

 

 

 

 

 

 

 

 

 

 

 

meetings, where 

strategies and actions will 

be set  

 

Monitoring of the 

effectiveness of teaching 

and learning, providing 

support for staff and 

holding to account where 

progress is limited. 

 

 

EYFS 

 

 

 

 

 

DHT 

Curriculum 

 

AHT for 

EYFS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Half-termly 
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chatterboxes 

interventions  

 Strengthen family 

engagement (in 

absence of Cookies 

and Bookies) through 

weekly emails with RWI 

and Power of Reading 

core book links as well 

as parent reading 

workshops to be 

scheduled termly via 

zoom 

 High quality support for 
all teachers, in 
particular NQT in 
Reception through 
team teaching, 
coaching, mentoring 
and sending on 
appropriate and high 
quality CPD sessions   

 Online books promoted 

to families 

 Support families 
identified to improve 
their IT engagement 
through a programme 
of workshops 

 Use of Google 

classrooms to support 

both home and school 

learning 

 

 

 

 

 

 

 

 

EYFS 

team 

 

 

 

Half termly 

Total budget allocation: 
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 Additional teachers (yr 5/6 and EMA) 

 Phonics lead 

 CPD and cover costs 

 Support staff 

 Resources (books/RW/devicesI) 

                                                                                                                                                                     Total cost - £ 112,940      

 

2. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure 

it is implemented 

well? 

Staff lead When will 

you review 

implementa

tion? 

F 

SEND Pupil 

Premium 

children make at 

least good 

progress 

 

 

 Improve the quality of 

teaching and learning 

by ensuring classroom 

environments, including 

working walls for 

English and Maths, and 

reading areas are 

consistent and support 

learning. 

 Quality first teaching in 

all classes across the 

school 

 High quality CPD on 

key areas of the 

curriculum addressing 

the school’s priorities 

 Language for thinking 

groups in KS2 

 Additional teacher in 

48% of children with SEND in 

years 1 6 are Pupil Premium 

children 

 

Children with SEND/EHCPs need 

to make accelerated progress. 

Through targeted interventions 

and bespoke teaching, the needs 

of these children can be met 

more closely. This will enable the 

gap between SEND and non 

SEND PPG pupils to narrow. 

 

 

 

 

Monitoring schedule 

for interventions 

devised. 

 

Data from termly 

progress and IEP 

meetings analysed 

and informs 

deployment of staff 

and choice of 

intervention. 

 

Learning journals of 

children with EHCPs 

AHT for 

Inclusion 

 

DHT for 

assessment  

 

Lead for 

Interventions 

 

 

 

 

Termly 

 

 

 

 

 

 

 

Half termly 
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year 6 for EHCP 

children – targeted 

support   

 

B 

Increasing the 

number of PPG 

pupils at secure 

and greater 

depth in reading, 

writing and 

maths across the 

school 

 Quality first teaching 

 High expectations and 

greater urgency 

Reading: 

 2 additional teachers to 

take smaller reading 

groups 4 x weekly yr 6 

 MIDAS strategies to be 

used as the basic 

structure of lessons yr 

3 – 6 

 Power of reading in yr 1 

– 2 

 RWI daily lessons 

 English lead to support 

NQTs 

 Children access 

learning remotely 

 1:1 readers in each 

class 

 Daily reading lessons 

Writing: 

 Additional teacher to 

take a larger writing 

group 5 x weekly yr 6 

 BIG write carried out 

fortnighly 

10% PPG achieve combined, 

compared to 14% non (2019) 

 

We must have high expectations 

and aspirations for all pupils in all 

areas and to not put a ceiling on 

their ability to succeed.  

 

Having smaller groups enables a 

greater focus on each pupil. 

 

More secure structures in 

planning allows for greater 

consistency and best practise. 

 

Due to COVID there is a need to 

extend leaning beyond the 

classroom. Children will access 

this remotely and continue their 

learning at home. 

Termly assessments 

using NFER tests yr 3 

– 5 

Past SATs tests half 

termly yr 2 and 6 

 

Monitoring following 

the schedule 

 

Progress meetings 

following analysis of 

data to identify focus 

areas and children 

 

The number of 

children engaging 

remotely 

 

 

All teachers 

 

DHT for 

assessment 

 

Phase 

leaders 

Each half 

term yr 2 

and 6 

 

Termly 

EYFS Yr 1, 

3, 4, 5 
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 Pupil conferencing 

outside of writing 

lesson time 

 English lead to support 

NQTs 

Maths: 

 Additional groups with 

a top set 4 x weekly 

 White Rose Hub 

implemented to support 

structure of planning 

 CPA used to support 

learning 

 Arithmetic/mental 

maths focus daily 

 Maths lead to support 

NQTs 

 Children access 

learning remotely e.g. 

Times tables rock stars 

E 

The persistent 

absence figure 

for the school 

reduces to 

national level or 

better, with PPG 

figure not above 

non-PPG 

 

 Buy back into the EWS 

from the LA to work 

with an EWO to support 

in raising attendance 

and decreasing number 

of PAs 

 Action plan to reduce 

PAs and other issues 

(working with EWO) 

 Parents interviewed 

and supported when 

National for disadvantaged pupils 

2018/2019 attendance – 92.5% 

and PAs – 22.8%. We need to 

ensure that our pupils are above 

national so that their life chances 

are increased through gaining 

quality education and 

experiences. 

Through weekly 

reports and tracking 

of individual pupils’ 

attendance.  

DHT 

Attendance 

officer 

Weekly 
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attendance falls below 

certain level. 

 Attendance officer to 

update registers daily, 

follow up on absences, 

send letters to parents 

to PAs, PNs, manage 

request for absences, 

carry out home visits 

with DHT 

 DHT to meet with 

parents, EWO and 

Attendance officer on a 

weekly basis 

 Weekly certificates and 

end of term rewards 

 Weekly attendance 

charts and stickers for 

Reception and year 1 

 

Total budget allocation: 

 

 2 additional teachers in yr 6  

 DHT lead on attendance/Attendance officer 

 CPD and cover costs 

 Resources (books/RWI/online subscriptions)  

 EWS buy back 

                                                                                                                                               Total cost - £ 54,912  

 

3. Other approaches 

Desired Chosen action / approach What is the evidence and How will you ensure Staff lead When will 



11 

outcome rationale for this choice? it is implemented 

well? 

you review 

implementa

tion? 

G 

Parental 

engagement in 

reading  

Provide support for parents in 

various ways as listed below. 

All of which will now be done 

remotely: 

 Curriculum meetings in 

each year group 

 Parents consultations 

 Read Write Inc parent 

meetings and workshops 

 Parent workshops on how 

to access things online 

e.g. Google classroom 

 Admissions meetings and 

Home visits for all children 

new to the school 

 Secondary Transfer 

support 

 Parent support for 

Nursery and Reception 

admissions 

 Home access to 

educational programmes 

,SAM learning and 

London Grid for  Learning 

 Food and Uniform 

vouchers from Food Bank  

 Food supplied from 

Greggs for breakfast club 

With a high % of families with 

English as an additional 

language, parents are not in a 

position to support their children 

with their learning – particularly 

with reading and writing. As many 

of our families come from 

countries other than England, 

they are not always confident in 

the strategies that we use in the 

teaching of phonics and reading.  

Children make good 

or better progress 

across the core 

subjects. 

Reading records are 

all signed to show 

evidence that children 

are reading at home 

every day.  

Parents are able to 

communicate more 

confidently and 

effectively with staff. 

 

Parents engage 

online with teachers 

Phonics lead 

 

EMA teacher 

 

Phase 

leaders 

 

All teachers 

 

Curricululm 

leader 

 

Headship 

Termly 
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C 

As a result of 

enrichment 

opportunities, 

pupils cultural 

capital is 

enhance 

enabling them 

to demonstrate 

improved  

‘cultural’ 

understanding 

 

(The opportunities we provide 

are all subject to COVID 

guidance) 

 PPG pupils prioritised for 

extra-curricular clubs (to 

be done in year group 

bubbles)  

  ‘Challenge Yourself’ 

week 

 Provide opportunities to 

perform and take part in 

events and competitions 

virtually 

 Experiences through ECP 

e.g. DJ bus 

Many of our disadvantaged pupils 

have limited experiences and 

opportunities beyond their homes 

and school. These pupils then 

find it challenging to draw on 

such experiences in their learning 

to make links and extend their 

thinking.  

Through the 

opportunities we 

provide the children 

will be able to draw 

on experiences to 

influence their writing 

and language 

acquisition.  

Sports coach 

 

Music 

teacher 

 

All staff 

running clubs 

Each half 

term 

Total budget allocation: 

 

 Staffing of clubs 

 ECP buy in 

 

                                                                                                                                                                              Total cost - £ 31,635   

 

 


