
 

The Referral Process for SEND Pupils    

 

 

 

 

Quality First teaching, differentiated for all children, is Fleecefield’s first step in responding to pupils who have an 

additional need.  Ideas and discussions with team members and Senco and adjustments, interventions put in place 

where appropriate.   Please refer to Section A of Ordinarily Available Provision in all Enfield Schools. 

 

If after a term no sufficient improvement in the child then class teacher makes a formal referral to the Senco by 

filling out a Pupil Referral Form.  A discussion will take place between the referrer and Senco and a decision on 

what else to put in place and if the child needs to be referred to an external agency e.g. Educational Psychologist, 

SWERRL, Speech and language therapist, language unit etc.  The child will go on a waiting list.   

 

It may be decided at this point to undertake an Individual Educational Plan (IEP) or a Pastoral Support Plan (PSP) 

or/and for the Senco to meet the parents with the teacher.  Once an IEP is drawn up, the child will go on the Scholar 

pack SEND register (K) and termly meetings will happen between the parents, child and the school. 

 

Termly IEPs meetings will take place as long as the child needs the individual plan.  The Autumn and Spring term 

IEPs happen at an extended parents evening slots and the Summer term time is organised by the teacher.  The 

Senco attends at least one a year per child and monitors all the IEPs. 

 

 If the staff feel that the Educational Psychology Service needs to be involved then the school Educational 

Psychologist will be invited to the IEP meeting with the parents, this consultation meeting will be for an hour and 

targets will be set. The EP will be involved in the cycle of IEPs (plan-do-review). 

 

The Senco will decide if the EP needs to be involved again and the EP will undertake 2 complete cycles of IEPs. The 

EP may then come and observe and assess the child if necessary.  (An observation may take place earlier for 

children with significant needs).  It may be at this stage that extra support is needed in the classroom. 

 

If the child has not made sufficient progress and needs further support then the Senco will have discussions with 

relevant people whether to apply for an Education, Health and Care Plan for the child.  Support would have 

needed to be put in place and evidence and reports will need to be gathered on the child.   If yes, the Senco will 

make a referral for a Statutory Assessment.    It will take 20 weeks (5 months) from receipt of the referral for the 

final EHCP plan to be in place. 

 

 Once application for an EHCP happens, the child has a Learning Journal and an allocated member of support staff to 

support them. 


